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Snowbaskets - The solution for sloppy Spring snow

232 Attachments were
shipped in January
97% of orders were
shipped on-time

Message From the President

#= As promised we're
back to an on-time
delivery statistic that
" we can be proud of.
We understand the
importance of quick,
on-time delivery, and endeavor to
keep it our focus. We're continually
making improvements to achieve Slotted design and size-to-weight ratio are at the heart of Craig
this goal. Our entire staff is snowbaskets.
focused on success.

e An average class 30 wheel loader uses a 2.75 cu/yd general

Sincerely, purpose bucket. That same loader is rated to handle a 5.5 cu/yd

John Craig snow basket.

President e Double the loading efficiency without sacrificing power or fuel
economy.

e Slotted design improves visibility and allows slush and water to
drain from the bucket while loading.

e Open top design allows for maximum heaping of snow.

e Tempered steel cutting edges and alloy wear bars increase
durability.

Snowbaskets can be built to suit any size, width, capacity, and hookup
style and can be drilled to suit any cutting edge hole pattern, including
OEM parts. For more information, or to contact your local Sales Rep
email sales@craig-mfg.com or call 1-800-565-5007

Continuous Improvement, The Lean Model

Craig strives to operate under the "Lean Model" of manufacturing. What
this means is that we're always re-evaluating the processes used in our
facility to find lower costs, quicker turnaround, an easier workload, a
better final product, and a better work environment. Quite simply, it's the
old addage "Work Smarter, not Harder".

The challenge of course is "How do we get smarter?". It starts from the
ground-up, and it starts with the simple things. In the past month our
team has worked together to improve through-put to the extent that
we've re-achieved our near-100% on-time goal. How did we do it? Nose
to the grindstone? Longer shifts? More staff? More management?.... No.

We put our projects on wheels.

A simple idea really. Instead of using the crane to move weldments
through production they now go on wheeled carts we built in-house. It
didn't cost much, it didn't take long, and it came from our own best
consultants... the fitters and welders who work with it every day. There's
power in experience, and there's a wealth of knowledge in every
workplace. Our mandate is to continue to learn from it. After all, that's
why we've been the attachment experts since 1946.

From time-to-time we build demonstration pieces for tradeshows and
testing. This leaves us with in-stock attachments and components that
we make available for sale and ready to ship.

To keep on top of our current offerings sign-up for our new instock
bulletin. For more information or to sign up email instock@craig-
mfg.com or give us a call anytime at: 1-800-565-5007
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